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COMMUNICATING 
ABOUT CHARACTER: 
MATERIALS TO SUPPORT SCHOOLS TO DELIVER  
A WORKSHOP FOR PARENTS AND TEACHERS ON 
CHARACTER EDUCATION

The following materials have been produced to 
support schools to facilitate a workshop with 
parents and teachers about character education.

The workshop materials comprise of: 
n   Plan to deliver the workshop: pages 2–3
n   Accompanying photocopiable resources:  

pages 4–6
n   Accompanying PowerPoint slides: 

separate file available to download from: 
www.jubileecentre.ac.uk/parent-teacher-
workshop

http://www.jubileecentre.ac.uk
http://www.jubileecentre.ac.uk/parent-teacher-workshop
http://www.jubileecentre.ac.uk/parent-teacher-workshop


1. Introduction to the workshop (5 mins)

Workshop facilitators introduce themselves to the group.
Explain the purpose of the workshop (slide 2).
Ask participants to introduce themselves to the group.
Ask participants to complete the sticky note task on slide 3.

2. Definitions (5 mins)

Use slide 4 to introduce key definitions on virtues, character  
and character education, from the Jubilee Centre.
Ask participants if any potential virtues come to mind. Refer to the 

‘Building Blocks of Character’ worksheet enclosed if necessary.

Communicating 
About Character:
Workshop plan

The workshop should be delivered to a mixed group of parents and teachers by a facilitator. 
Ideally, there should be equal numbers of parents and teachers, or as close to this as 
possible. Facilitators would benefit from an understanding of character education and 
experience of working with parents. The workshop has been designed to last approximately 
60 minutes and suggested timings for the activities are on the plan. The plan is a guide  
and facilitators may wish to adapt it to meet the particular needs of their group or school. 
Accompanying resources are provided in this document. The accompanying Powerpoint 
document, referenced in the plan, is available to download from:  
www.jubileecentre.ac.uk/parent-teacher-workshop

Checklist of materials:
✔  Post-it notes (1 per participant)

✔  Virtue cards (1 pack per pair of 

participants)

✔  Pens
✔  PowerPoint

✔  Copies of the moral dilemmas 

on slides 11 and 12 (one copy 

of each moral dilemma per pair 

of participants) 

http://www.jubileecentre.ac.uk/parent-teacher-workshop


3. Ranking virtues activity (5 mins)

Ensure participants are sitting in mixed groups of parents and teachers. Where 
possible, there should be an equal number of each (ideally pairs) to avoid an imbalance. 
Use slide 5 to introduce the activity. Give each group a copy of the ‘Diamond 9’ 
template and the 9 virtue cards to rank. You may wish to ask participants if they would 
like definitions or explanations of any of the virtues on the cards. Remind participants 
that there is no right or wrong answer and that they should work with their partner to 
discuss which virtues they think are the most important for young people today.

4. Character development discussion activity (10 mins)

Ask participants to discuss the questions on slide 6 in their groups. Firstly, ask them  
how they found the virtue ranking activity and why they chose to rank the virtues in  
that way:
a. What type of person do you want your child/student(s) to become?
b. How do we develop good character?
c. Whose responsibility is it to develop character in young people?
d. How should we support young people to develop good character?
Ask participants to feed their ideas back to the whole group.

5. Opportunities for character development discussion activity (5 mins)

Ask participants to discuss the questions on slide 7 in their groups (2 mins):

a. What opportunities are there for students to develop their character in the school 
day?

b. What opportunities are there for students to develop their character outside of the 
school day?

You may wish to provide examples. In the school day, opportunities might include 
assemblies, PSHE lessons or informal interactions between staff and students. Outside 
of the school day, opportunities might include doing chores, attending extra-curricular 
activities or interacting with siblings.

Ask participants to feed their ideas back to the whole group (3 mins).



6. Research findings and ‘practical wisdom’ (5 mins)

Talk through ‘What the research shows’ (slide 8).

Talk through ‘Practical wisdom’ (slide 9).

7. Moral dilemmas activity (15 mins)

Read the example of a moral dilemma on slide 10. Explain that moral dilemmas are 
situations where two, or more, virtues are in conflict with each other. There is not a 
‘right’ answer and you have to use practical wisdom to decide what to do. In the 
dilemma on slide 10, parents may be conflicted between wanting to show compassion 
to their son, recognising his need to fit in and wanting to protect their son from 
inappropriate material.

Give participants copies of the moral dilemmas on slides 11 and 12 to discuss in their 
groups, using the prompt questions at the bottom of each slide.

Ask participants to feed back their ideas to the whole group.

Use the prompt questions on slides 11 and 12 to guide the group discussions, 
encouraging the group to focus on their motivations for different courses of action  
and the potential consequences on the character of the young people.

8. Evaluation (10 mins)

Referring back to the sticky notes taken in at the beginning, and the pointers on  
slide 13, ask participants to share:

a. Has this been a useful experience?
b. Where do we go from here (in terms of working together on character education)?
c. How can we (parents and teachers) continue working together in the future?



Resource Sheet: 
‘Diamond 9’

‘Diamond 9’ template idea from TeachIt (2006): www.tigurl.org/images/tiged/docs/activities/1493.pdf (Accessed: 1 May 2020)
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The accompanying PowerPoint is available to download from: 
www.jubileecentre.ac.uk/parent-teacher-workshop

http://www.tigurl.org/images/tiged/docs/activities/1493.pdf 
http://www.jubileecentre.ac.uk/parent-teacher-workshop


Resource Sheet:  
Virtue Cards

Compassion Honesty

Civility

Resilience

ServiceCritical Thinking

Confidence

Curiosity

Wisdom



Resource Sheet:  
The Building Blocks of Character

From Jubilee Centre for Character and Virtues (2017) A Framework for Character Education in Schools, www.jubileecentre.ac.uk/framework

THE BUILDING BLOCKS OF CHARACTER

Intellectual Virtues

Character traits 
necessary for 

discernment, right 
action and the pursuit 

of knowledge, truth and 
understanding. 

Examples: 
autonomy; critical 
thinking; curiosity; 

judgement; 
reasoning; reflection; 

resourcefulness.

Moral Virtues

Character traits that 
enable us to act well  

in situations that require 
on ethical response. 

 
 

Examples: 
compassion; courage; 

gratitude; honesty; 
humility; integrity;  
justice; respect.

Civic Virtues

Character traits that are 
necessary for engaged 
responsible citizenship, 

contributing to the 
common good. 

 

Examples: 
citizenship; civility; 

community;  
awareness; 

neighbourliness;  
service; volunteering.

Performance Virtues

Character traits that  
have an instrumental 
value in enabling the 

intellectual, moral  
and civic virtues. 

 

Examples: 
confidence; 

determination; 
motivation;  

perseverance;  
resilience;  
teamwork.

Practical Wisdom is the integrative virtue, developed through experience and critical reflection, which enables us to perceive, 
know, desire and act with good sense. This includes discerning, deliberative action in situations where virtues collide.

Flourishing individuals and society

https://www.jubileecentre.ac.uk/1753/projects/current-projects/parent-teacher-partnerships


Notes: 

This workshop was developed by the Jubilee Centre for Character and Virtues at the University of Birmingham. The Jubilee Centre is a pioneering interdisciplinary research 
centre focussing on character, virtues and values in the interest of human flourishing. The Centre promotes a moral concept of character in order to explore the importance 
of virtue for public and professional life. The Communicating About Character workshop was developed and piloted as part of the Parent-Teacher Partnerships project 
(see more at www.jubileecentre.ac.uk/parents). 

http://www.jubileecentre.ac.uk/parents

