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Agenda 

1. Public Affairs: a quick introduction

2. „HumanismPlus“: theologically informed character education

3. „Cohesion Through Conflict“: interreligious dialogue and social plurality

4. Corporate Political Responsibility (CPR): the business case of democracy
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Public Affairs

▪ Strategic political communication in order to position a client – a company, 

association, party, NGO, government institution etc. – in the public realm

▪ Typical consulting steps: background/demand/problem, goals, strategy, 

planning, implementation (plus evaluation)

▪ Defining topics, narratives, semantic framing, core messages, tonality, 

“hooks”

▪ Identifying and managing stakeholders and target groups

▪ Developing formats and organizing them on the timeline for maximum 

impact (“orchestrated communication” and agenda-setting)
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Character Education

▪ Center for Ignatian Pedagogy started initiative in 2018

▪ Backdrop

– dominant instrumental notion of education (OECD)

– expected to help solve external problems and prepare for the labor market

– reflection of underlying anthropological premises seems missing

– also: political, social, technological transformation 

▪ Goals

– deepening the discussion on the purpose of education

– focusing on character development, constitution of individuals as autonomous 

subjects / „persons“, discernment / faculty of judgment, universal category of 

human dignity (Kant) vs. universal category of the market → humanism

– including questions of faith and religion, countering “exclusive humanism” 

(Charles Taylor), fostering “theological education for a secular society” (Klaus 

Mertes SJ) → humanism-plus

– Showing that theological education is a democratic requirement

– Framing education in the spirit of humanism-plus as “über-nützlich” (Th. Mann)
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Formats - Overview

▪ Publications

▪ Empirical studies

▪ Salon discussions and conferences / international cooperation 

(Jubilee Centre)

▪ “Roadshow” with Father Mertes through state parliaments

▪ Presentation of a policy paper/appeal in federal parliament
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Publications



BOHNEN PUBLIC AFFAIRS | 20.06.2023 | Seite 7

Empirical evidence

„Ignatian schools are good schools. They offer a 

motivating learning environment that fosters critical 

thinking and empathy for fellow human beings.“

„Schools that, following the Ignatian tradition, focus 

on character education, satisfy an unmet demand 

among the general population.“
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Salon discussions /

conferences

Sociologist Heinz Bude:

“present different models

of the good life”

FAZ publisher Jürgen Kaube: 

“prioritize depth over breadth”
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Roadshow through

state parliaments
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“Character matters!“

in the German parliament

“Education also means education of the heart. And this has 

an eminently political dimension. Georg Elser intuitively 

understood what Hitler was up to, Heidegger didn‘t.“

(Father Mertes)

Presentation of the paper “Character matters!” that outlines the 

conceptual idea of HumanismPlus, makes recommendations for 

schools and suggests political reforms

Interview with Father Mertes

in DIE ZEIT / Christ & Welt
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Interreligious Dialogue

▪ Project started in 2019 with four partners from academia, think tanks, foundations 

(“value chain” from theological research to public debates to practical work)

▪ Goals

– Underline the public relevance of religions in our pluralist societies

– Use interreligious dialogue as a force for social cohesion

– Systematically approach this dialogue through the lens of difference and conflict

▪ Strategic communication, coordination and process design

– Phase 0: mission statement to align heterogeneous partners, develop brand 

“cohesion through conflict”, define topical areas

– Phase 1: official “kick-off” with external keynote speaker, online discussions with 

experts, public events, website content

– Phase 2: increased reach-out into the political realm (background talks with 

officials, cooperation with Federal Agency for Civic Education…)
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Corporate Political Responsibility

▪ CPR is a concept to frame the public role of business

▪ Companies already are – and cannot not be – political actors

– provision of products and services, taxpayers, employers, lobbyists

– political regulation and social demands (defining room to maneuver)

– technological transformation/digitalization, geopolitics/fragmented globalization, 

hybrid governance regimes, demographic development, …

▪ If political neutrality is not an option, professional political branding is key

▪ This means going beyond narrow understanding of sustainability: care for collective 

goods, democratic institutions, social fabric is more strategic and fundamental

(from CSR to CPR)

▪ CPR is a business case

– Political underpinnings of economic success: rule of law stabilizes expectations, 

tolerance and liberty foster exchange of ideas and thus innovation, pluralist 

media provide reliable picture of the world, education necessary for competent 

workforce, infrastructure…

– Sharpening corporate profile: defining political responsibility clarifies purpose, 

new ways to connect with stakeholders, recruiting and retaining talent…
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Corporate Political Responsibility

▪ But: Neoliberal usurpation of the state?

Undercutting the primacy of politics?

Expansion of mandate resulting in detrimental disputes?

▪ Guideline for action: non-partisan when it comes to party politics, partisan 

when it comes to democracy as such

▪ What can companies do?

Systematically develop political brand (strengths-based process) and 

engage in dedicated fields of action.

▪ Three “low-hanging fruit”

– CEO Activism

– Political / civic education

– Debating culture

▪ Companies as democracy labs, political learning centers
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Developing the political brand 

MISSION STATEMENT

PRIMARY FILTER CRITERIA

SECONDARY FILTER CRITERIA

True to itself

Differentiating from the market

Relevant for target groups

Comprehensive Future-proof

Identity-forming Confident Affective quality

Socio-political value-add

STRENGTHS FILTER

STRENGTH CLUSTERS

Timeless
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Perspectives…

▪ Macro-level: systemic relation between politics and business

→ theories of functional differentiation (also de-differentiation?!)

▪ Meso-level: companies developing their political brand

▪ Micro-level: politically educated CEOs and employees

→ nexus with (Aristotelian) virtue ethics and character education?!
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The CPR community platform

www.corporate-political-responsibility.org

http://www.corporate-political-responsibility.org/
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We think like an entrepreneur.

We analyze like a think tank.

We communicate like a PR firm.

Reinhardtstr 35, 10117 Berlin, Germany ∙ +49-30-246 30 36 0 ∙ info@bohnen-pa.com ∙ www.bohnen-pa.com

BPA
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