


Leaders

Find some examples of leaders and think about:
How do they lead?
Who do they lead?
What makes them goeod |leaders?
What are they trying to achiewe?

What role do justice and fairness play in this?




Leadership Styles

Autocratic

No input from others their decision is
final.
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Involve team members/employeesin
their decision making.
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Transactional

Reward based leadership, if set goals
are achieved rewards are given.

|
o’

Transformational

Leader focuses on the bigger picture
and gives smaller tasks out to help
achieve results.




Some Leaders ...

= Arsene Wenger
» The Queen

= Barack Obama
= Adolf Hitler

= Robert Mugabe

= The Pope

= Angela Merkel

= Theresa May

= Dalai Lama

= Ellen Johnson Sirleaf

= Donald Trump




What About You?

= Wheo do you want to lead?
= What do you want to achieve?
= What type of leader are you now?

= What type of leader do you want to be?




