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Dear Colleagues and Friends,

A warm welcome to the twelfth annual conference of the
Jubilee Centre for Character and Virtues and to our new
home for this year, Magdalen College, Oxford. 

Professor Tom Harrison
Director

This is my first conference as the
Director of the Jubilee Centre and it is
an honour and a privilege to welcome
so many distinguished guests,
colleagues, and friends to Oxford. We
received an unprecedented response to
our open call for papers for the
conference, demonstrating the
importance of this year’s theme;
Virtuous Leadership and Character.
Today, perhaps more than ever, we
need leaders at all levels who act with
compassion, courage, integrity,
humility, and wisdom amongst other
important virtues. 

We welcome Michael Lamb, Mary
Crossan and Greg Jones, as our three
distinguished keynote speakers. I am
also grateful to Liz Huntley who I
know will give an after-dinner speech
for the ages. Congratulations to
Charlotte Hill and Ben Miller who
will be awarded Ambassadors of
Character during the Thursday night
dinner. Finally, thank you to everyone
giving a paper or running a
symposium; I am confident you will
share the latest theory, research and
practice that will contribute to
tackling the big questions of today.

I would like to publicly express my
heartfelt gratitude to the Kern Family
Foundation who have provided
generous support for the conference;
helping to ensure it remains the ‘go
to’ event for rich and important
conversations about character, virtue,
and human flourishing.

Finally, thank you to all of you for
attending and participating in the
conference. Since 2012 this
conference has been characterised by
the critical, yet friendly, debates across
the disciplines. I am confident that
this year will be no different. We
encourage you all, in the more and
less formal sessions, to meet new
people, ask questions, share your
wisdom and sow the seeds for
activities that will have real world
impact for years to come. 

On behalf of the Jubilee Centre for
Character and Virtues, I thank you
again for joining us and I hope you
enjoy this conference.
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Excellence is never an accident. It is always the
result of high intention, sincere effort, and

intelligent execution; it represents the wise choice
of many alternatives - 

choice, not chance, determines your destiny.

Aristotle





PROGRAMME

11.00am - 12.15pm
Arrival and Registration
Old Practice Room 

12.15 - 1.15pm
Lunch
Hall

1.15 - 1.30pm
Welcome
Auditorium

1.30 - 2.45pm
Key Note 1: Michael Lamb
Auditorium

2.45 - 3.15pm
Tea and Coffee
Auditorium

3.15 - 4.45pm
Seminar Session 1

4.45 - 6.15pm
Check into Bedrooms

6.15 - 7.00pm
Drinks
Old Kitchen Bar

7.00pm
Dinner
Hall

Character Ambassador
Awards
Charlotte Hill OBE
Ben Miller

08.00 - 09.00am
Breakfast
Hall

09.15 - 10.45am
Seminar Session 2

10.45 - 11.15am
Tea and Coffee
Auditorium

11.15am - 12.30pm
Key Note 2: Mary Crossan
Auditorium

12.30 - 1.30pm
Lunch
Hall

1.30 - 3.00pm
Seminar Session 3

3.00 - 3.30pm
Tea and Coffee
Auditorium

3.30 - 5.00pm
Seminar Session 4

5.00 - 6.15pm
Free Time

6.15 - 7.00pm
Drinks
Old Kitchen Bar

7.00pm
Magdalen College Choir and
Conference Dinner
Hall

After Dinner Speaker
Liz Huntley

08.00 - 08.45am
Breakfast and Check Out of
Bedrooms
Hall

09.00 - 10.15am
Key Note 3: Greg Jones
Auditorium

10.15 - 10.40am
Tea and Coffee
Auditorium

10.40am - 12.10pm
Seminar Session 5

12.15 - 12.45pm
Closing Remarks
Auditorium

12.45 - 1.30pm
Lunch
Hall

1.30pm
Depart

5



Professor Michael Lamb
 
Wake Forest University, USA

Chair: Professor James Arthur

Character and virtues have been studied
for millennia, yet there is still significant
untapped potential. Whereas the influence
and application of character and virtues in
values and ethics is reasonably well
understood, there is opportunity for
significant strategic impact in both
academia and in organisations to elevate
character alongside competence. In
response to the 2008 global economic
crisis, we put “Leadership on Trial” to
explore the failures of leadership and it
was then that leaders around the world
relayed that character was implicated, not
only in stories of failure, but also stories of
success. In this session we will explore
insights, challenges and opportunities from
our 15-year journey in research, teaching
and practice that has sought to fulfil the
potential that character and virtues affords
to provide strategic impact.

Professor Mary Crossan

Ivey Business School, Western
University, Canada

Chair: Professor Andrew Peterson

Thursday 4 - Saturday 6 January 2024

If the current crisis of leadership reflects, in
part, a crisis of character, then we must do
more to educate leaders with the character
and capacity needed to address and avert
our most pressing challenges. Institutions
of higher education have a vital role to play
in this effort. Yet in the contemporary
context, individuals and institutions face a
number of difficulties that might impede or
impair their efforts. This address seeks to
identify educators’ most pressing
challenges and explore why the virtue of
courage is needed to both acknowledge
legitimate difficulties and respond wisely to
them.
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The modern world has tended to focus on
leadership either as a positional role of power or
as a set of techniques and skills to mobilise
people to action. What is missing in both
approaches is the larger picture that will be
unpacked in this lecture: why effective
leadership requires the intersections of purpose
(e.g., where is the community/organisation
going?), character (e.g., are leaders to be
trusted across time?), and an entrepreneurial
mindset (e.g., are leaders really managers or are
they capable of casting a vision for the future
and executing on that vision?) for the sake of
flourishing. 

Dr. Gregory Jones

Belmont University, USA

Chair: Dr. Liz Gulliford

7



3.15 - 4.45pm Thursday 4 January 2024

Auditorium
Symposium by Porticus and Templeton
World Charity Foundation

Fiona Gatty and Jörg Schulte-
Altedorneburg 
Service Learning, Servant Leadership and
Virtuous Leadership - A Catholic View

Olivia Nuñez
From Skills to Virtues: The Challenge of
Leadership

María Nieves Tapia
‘Uniservitate’ Service-Learning Global
Network: How to Educate Servant
Leaders

Sophia Sheppard Room
Chair: Kristján Kristjánsson

Howard Curzer
There are No Leadership Virtues

Claudia Navarini and Martina Piantoni 
Phronesis as Ethical Expertise and the
Quest for Self-leadership

Karen Stohr
Truth-telling, Transparency, and
Organisational Trust: An Argument for
Kantian Leadership

Summer Common
Room
Chair: Angel Parham

Anna McEwan and Clara Gerhardt
Character Infused Leadership Models to
Create Systemic Change in Education

Cristy Guleserian
Principled Innovation in a Public
University: Challenges and Opportunities

Andy Dirksen and Michael Hahn
The Moral Dimension of University
Leadership: Who is it Good to be?

Lecture Room A
Chair: Liz Gulliford

Jos Kole and Niek Kok
Facilitating Collective Practical Wisdom
on the Ward Morisprudence through
Moral Case Deliberation

Jorge Villacís
From the Professions to the University:
Theoretical Perspectives for a
Character Education Programme
based on the Reading of
Phenomenological Texts

Juan A. Mercado Montes
The Workplace: An Environment for
Growth. Leonardo Polo on Leadership
as a Collaboration System
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9.15 - 10.45am Friday 5 January 2024

Auditorium
Chair: Randall Curren

John Haldane
Can Leadership be Made Virtuous?

Warren Von Eschenbach
Virtuous Leadership and the Separatist
Thesis

Mario De Caro and Chiara Palazzolo
The Conductor's Leadership: A Model of
Trust, Collaboration, and Moral Character

Sophia Sheppard Room
Symposium on Virtues and Leadership –
Recent Research from the Newcastle
Business School

Darren Redgwell
The Role of Virtues-Based Leadership in
Expeditionary Ground Combat Operations
in Afghanistan Between 2006-2014

Sally Wightman
Tradition as a Lens to Interpret
Approaches to Leadership: Insights from
the Third Sector

Angus Robson
Justice in Leadership

Summer Common
Room
Chair: Beth Purvis

Mathew White
How Do School Leaders, Teachers, and
Students Perceive Virtue in Leadership
and Character? An Australian Case Study

Karen Bohlin
Practical Wisdom: The Core DNA of
Leadership for Flourishing

Bret Crane and Boyd Craig
Transformational Leadership in the
Classroom

Lecture Room A
Chair: Scott Parsons

Benjamin Elliott and Elise Dykhuis
Trait Characteristics of Exemplary Military
Leaders

Mark Jensen
Diversity, Equity, and Inclusion Across
Organisations and their Leaders: A Neo-
Aristotelian Two-fold Path

Corey Crossan 
Virtuous Leadership and Character: A
Strategic Approach to Character-Based
Leadership through Technology
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1.30 - 3.00pm Friday 5 January 2024

Auditorium
Symposium on Author Meets Critics:
Kristjánsson on Friendship for Virtue
(Oxford University Press, 2022)

Kevin Gary
Mark Jonas
Douglas Yacek
Kristján Kristjánsson

Sophia Sheppard Room
Symposium by The Oxford Character
Project

Edward Brooks and Luna Wang
Virtues of Good Leadership: Is there a
Universal Set of Leadership Virtues and if
so what Virtues Should be Included in it?

Rebecca Park and Edward Brooks
Good Leadership in the Sectors of Finance,
Law, and Tech: A Prototype Analysis in UK
Businesses

Luna Wang, Edward Brooks and Ruby-
Anne Birin
The Impact of Character-Based Leadership
in Low- and Middle-Income Countries: A
Systematic Review

Summer Common
Room
Chair: Michael Hahn

Fabia Leech and Javier Muñoz del Guayo
Purpose Led Sustainable and Virtuous
Banking

Michele Mangini
The Claims of Reasonableness

Ilya Zrudlo
The Moral Ambiguities of Leadership in
Teacher Education

Lecture Room A
Chair: Paul Watts

Jamie Brunsdon
Toward the Virtuous Mover: A Review of
One Researcher’s Efforts at Studying
Character Education Through the Field of
Physical Education and Sport Pedagogy

Manee Ngozi Nnamani
The Impact of the Practical Wisdom for
Agile Leadership (PWAL) - Executive
Education Program on Educational
Leaders

Perry Glazner
What Moral Education from Educational
Leaders do Students Find Beneficial?
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3.30 - 5.00pm Friday 5 January 2024

Auditorium
Chair: Andrew Peterson

Randall Curren
Cardinal Virtues of Leadership

Angel Parham and Ryan Olson
An Exploration of Civic Friendship: From
Aristotle's Ethics to Martin Luther King Jr's
Political Leadership

Liz Gulliford
Some Observations on the Idea of Servant
Leadership

Sophia Sheppard Room
Chair: Verónica Fernández 

Kendall Cotton Bronk
Religious and Non-religious Young Adults’
Understanding of Patience

Maureen Spelman
An Empirical Study on the Impact of Using
an Ethical Dilemma Reflection Framework

Emmie Bidston and Katy Granville-
Chapman
Developing Leaders with Character.
Evaluating Two Programmes: A Freely
Available Online Leadership Course and a
Global Youth Social Action Movement

Lecture Room A
Chair: Sarah Banks

Chris Decker and Julia Schmitt
Developing Virtuous Leaders in Medical
School

Elena Ricci
Transforming Leaders to Transform
Hospitals

Ann Gallagher and Sarah Banks 
Virtues, Vices and Leadership:
Negotiating Ethical Conundrums for
Leaders in Higher Education in Health
and Social Care 
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Summer Common
Room
Chair: Howard Curzer

Samantha Deane
(Re)Thinking a Metaphor of Formative
Leadership: On Exemplarity

David Goodman and Matthew Clemente              
Scaling Toward Virtue: Moral Leadership
and Organisational Growth

Sarah Schnitker and Juliette Ratchford
Phronesis in Goal Pursuit: Empirical
Approaches to Quantification of Wise
Patience and Courage



 10.40am - 12.10pm Saturday 6 January 2024
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Auditorium
Chair: Liz Gulliford

Jasmine Sim
Locating ‘Leadership’ in Singapore's
Character and Citizenship Education

Ivy Maria Lim
The Nature of Citizenship Education in
Singapore 1950-2020

Juan Dabdoub
Leadership-focused School Redesign for
Effective Character Education: The Case
of PRIMED and vLACE

Sophia Sheppard Room
Chair: Karen Bohlin

Eri Mountbatten-O'Malley
A Conceptual Analysis of Collective
Phronesis for Virtuous Leadership

Vianney Domingo and Verónica
Fernández
Individualising Character for Leadership
Practice

Shelby Clark
Who is an Ethical Leader? Perspectives
from International Youth

Lecture Room A
Chair: Shane McLoughlin

Emerald Henderson
The Moral Psychology of Emulation:
Implications for Role-Model-Driven
Virtuous Leadership

Eranda Jayawickreme and Michael
Brady
Understanding the Value of Moral
Exemplars who have Experienced
Adversity

Ananthi Al Ramiah
Engaging Ambiguity and Leading in a
Moral Ambiguous World - Developing
and Validating a Scale on Engagement
with Moral Ambiguity (EMA)

Summer Common
Room
Chair: David Goodman

Scott Parsons
Developing Virtuous Leaders and Culture
in Higher Education: The Texas Tech
University System’s Academy for Lifelong
Leaders

Steve Gaultney
Cultivating Character Leadership with
Undergraduates at a University in Asia

Barbara Bichelmeyer and Nancy Snow
Leadership HEARTS, Norms, and Virtues
at the University of Kansas



If the character-and-virtue agenda in philosophy, psychology,
and education is to maintain its contemporary relevance, it needs
to be brought to bear on ongoing and future global challenges.

Global challenges of our time include: the mental health epidemic;
the sudden rise of GenAI and related new technologies that open a
Pandora’s box of moral issues; increasing environmental threats;

and perceived political dysfunction leading to increased
polarisation. All these challenges, and others, threaten the moral

ecology underlying healthy character development.     

The main aim of the 13th annual Jubilee Centre conference is to
bring discourses about global challenges closer together by

exploring how current agendas in virtue ethics, moral psychology,
and character education can inform and advance knowledge and
understanding. The conference will bring together experts from a

range of disciplines to explore the following big questions and
many more. Can theorists from philosophy, moral and

developmental psychology, education, sociology, theology,
history, and technology learn from each other’s work? How can

insights from theory and practice be integrated to address pressing
global concerns?



Seminar Session 1
Thursday 4 January 2024 3.15 - 4.45pm 

ROBERT BEDDARD ROOM

SYMPOSIUM BY PORTICUS AND TEMPLETON
WORLD CHARITY FOUNDATION

Dr. Fiona Gatty and Dr. Jörg Schulte-Altedorneburg 

SERVICE LEARNING, SERVANT LEADERSHIP AND
VIRTUOUS LEADERSHIP – A CATHOLIC VIEW

This session presents two distinct Virtuous Leadership projects
currently being undertaken within the Catholic Church, giving
insights into the theoretical framework of each project, the
concrete activities undertaken, and the response from
participants to date. Key questions include, to what extent
Catholic anthropology and morals differ when compared to
secular concepts of Virtuous Leadership; if there are specific
focal virtues; how these virtues can be taught; and if these faith-
based concepts have an added value compared to secular
leadership models.

Professor Olivia Nuñez

FROM SKILLS TO VIRTUES: THE CHALLENGE OF
LEADERSHIP 

The late Pope Benedict XVI urged his concern for the proper
leadership training of future priests, bishops and lay people by
promoting formation in the practical application of the virtues.
In response, the Vatican Foundation Joseph Ratzinger/Benedict
XVI in partnership with the Expanded Reason Institute of the
University Francisco de Vitoria developed and now offers a
rigorous academic Diploma Program, called ‘Leadership: Service
through Virtues’ (LSTV). This program is based on a virtuous
leadership curriculum developed for future leaders within the
differing traditions of the Roman Catholic Church. The
presentation will show how the five participating pontifical
universities in Rome provide centuries-old practical knowledge
on virtuous leadership as a service for the good of contemporary
and future society.

Professor María Nieves Tapia 

‘UNISERVITATE’ SERVICE-LEARNING GLOBAL
NETWORK: HOW TO EDUCATE SERVANT
LEADERS

Quality service-learning practices contribute to the education of
servant leaders, learning virtues through practice, especially the
central virtue of love “in deed and in truth” (1 John, 3:18).
‘Uniservitate’ is a global programme promoting service-learning
as institutional policy in 31 Catholic Higher Education
Institutions. The presentation will focus on how this approach is
rooted in the social teaching of the Church and how it is enabling
Catholic and secular Higher Education institutions to fulfill their
mission of an integral education and, thus, to generate future
agents for social change who will critically engage for a better
society.

Professor Claudia Navarini and Martina Piantoni

PHRONESIS AS ETHICAL EXPERTISE AND THE
QUEST FOR SELF-LEADERSHIP

Self-leadership has often been conceived as a way to maximise
one’s performance, intended very broadly as a focus on results,
rather than on moral motivation and intention. Being the leader
of one’s own moral life can be identified as a process of human
flourishing since it encompasses an active moral conscience
characterised by self-determination and the realisation of one's
potential within a meaningful life. The aim of our talk is to
highlight the prominence of phronesis as ethical expertise in self-
leadership development. Phronesis as ethical expertise can
ensure the necessary stability, flexibility, and creativity which
make moral life effectively self-leading. 

Professor Karen Stohr

TRUTH-TELLING, TRANSPARENCY, AND
ORGANISATIONAL TRUST: AN ARGUMENT FOR
KANTIAN LEADERSHIP

A good leader must have the ability to build and sustain trust
within an organisation. Organisational trust is impossible in the
absence of a robust commitment to truth-telling and
transparency. In this paper, I explore what this commitment
requires of leaders in professional contexts, drawing on Kant’s
well-known but often misunderstood discussion of the duty
not to lie. I use Kant’s reasoning to argue that leaders owe it to
their organisations to be truth-tellers so far as possible. More
generally, good leaders must cultivate the virtues of honesty
and transparency if they are to build trusting and trustworthy
communities. 

Professor Howard Curzer

THERE ARE NO LEADERSHIP VIRTUES

In the modern world, leaders and followers are embedded
within organisations. When leader names a role within
organisations, leadership virtues are role virtues. Aristotle says
that the roles and, therefore, the role virtues of citizens differ in
states with different goals. Similarly, the roles and, therefore,
the role virtues of leaders differ in organisations with different
goals. For example, because the goals of businesses, churches,
armies, states, and schools are different, the role virtues of
CEOs, head clergy, generals, politicians, and principals are quite
different. If leadership virtues are virtues common to leaders,
then there are no leadership virtues.
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Dr. Jos Kole and Niek Kok

FACILITATING COLLECTIVE PRACTICAL
WISDOM ON THE WARD MORISPRUDENCE
THROUGH MORAL CASE DELIBERATION

Healthcare organisations such as clinics and hospitals require an
ethical climate that fosters quality of care. Healthcare’s intrinsic
moral dimension does not guarantee that all professionals are
always able to work in an ethical and responsible manner. They
are frequently confronted with difficult ethical issues, their
(moral) motivation may be undermined (e.g. risk of ‘compassion
fatigue’) and burn-out is lurking. In this predicament healthcare
professionals need practical wisdom to make the right decisions
and to stay standing. Virtuous leadership in healthcare may
imply that leaders actively facilitate and stimulate frequent
moral case deliberation on the ward. We argue how such
deliberation may lead to so called ‘morisprudence’ and
collective phronesis and contribute to a positive ethical climate.

Professor Juan A. Mercado Montes

THE WORKPLACE: AN ENVIRONMENT FOR
GROWTH. LEONARDO POLO ON LEADERSHIP AS
A COLLABORATION SYSTEM

Leonardo Polo (1926-2013) developed a proposal that exalts
freedom and the need to promote constructive relationships.
For him, leadership is a system by which all institution members
flourish because of a cooperative and stable activity. The system
requires clear and long-term valuable goals to channel the
spontaneous proactivity of human beings. That is why the
coordination of tasks is a permanent challenge for the leader,
who must harmonise flexibility and openness with far-
sightedness. Temperance and fortitude are indispensable for
exercising this combination of wisdom and phronesis, whose
best outcome is the joy of sharing the fruits of joint endeavours.

Dr. Jorge Villacís

FROM THE PROFESSIONS TO THE UNIVERSITY:
THEORETICAL PERSPECTIVES FOR A CHARACTER
EDUCATION PROGRAMME BASED ON THE
READING OF PHENOMENOLOGICAL TEXTS

In this presentation, a conceptual framework for designing a
character education programme for university students based
on the reading of phenomenological texts is proposed. As the
outcome of hermeneutic-phenomenological research, these
texts transform lived experiences into written pieces that
encourage readers to live a human phenomenon vicariously.
Through the students’ contact with lived experiences of
professionals practising different virtues in their professions, the
aim is to awaken in them the desire to emulate, to reflexively
ask themselves and wonder: “Couldn’t I also practise my future
profession in this virtuous way?” Applications of
phenomenological texts in character education are discussed. 

Dr. Anna McEwan and Professor Clara Gerhardt

CHARACTER INFUSED LEADERSHIP MODELS TO
CREATE SYSTEMIC CHANGE IN EDUCATION

By creating conducive environments that include modeling and
education, today’s educators perpetuate values of character in
teachers of tomorrow. Good character implies cultivation of
values in our personal and moral lives and creating and
sustaining environments expressing these values. We focused on
integrity, respect, responsibility, and humility. We apply a model
of pre-existing, precipitating, and sustaining group processes and
provide examples at each level. We view our initiatives in the
context of time: what happened in the past, where are we
currently, and our hopes for the future. In this way character
related initiatives become catalysts for transformation.  

Cristy Guleserian

PRINCIPLED INNOVATION IN A PUBLIC
UNIVERSITY: CHALLENGES AND OPPORTUNITIES

An institutional commitment to character as a core value opens
possibilities to create conditions conducive to a principled
approach to innovation. With this in mind, Arizona State
University has identified Principled Innovation as its newest
design aspiration, solidifying the university's commitment to
innovating with character and values at the forefront of its
decisions and actions. This paper proposes intentional strategies
for authentic integration of a virtues-based framework at a
public institution that leverage existing assets while navigating
and mitigating the possible individual, organisational, and
systemic challenges that might otherwise become barriers to
principled innovation.

Andy Dirksen and Dr. Michael Hahn

THE MORAL DIMENSION OF UNIVERSITY
LEADERSHIP: WHO IS IT GOOD TO BE?

Our presentation explores how leaders integrate their
professional identity and broader moral identity, particularly in
the context of university leadership. Using data collected from
interviews with university leaders, we propose a framework for
how personal commitments for moral development and human
flourishing can align with professional judgments through initial
hiring and ongoing formation. Additionally, we explore how to
accomplish whole personal formation in a professional setting,
the plurality of legitimate approaches toward goodness, and, in
particular, how leaders can create an environment that is
conducive to moral development and human flourishing. 
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Seminar Session 2
Friday 5 January 2024 9.15 - 10.45am 

Professor John Haldane

CAN LEADERSHIP BE MADE VIRTUOUS?

The theme of virtuous leadership and character may be
approached via the problems posed by inadequate or worse
leadership, through the solutions offered by the formation of
good character through the cultivation of relevant virtues, and
by considering historical precedents. This will explore all three,
arguing that ‘virtuous leadership’ is in danger of being confused
with extrinsic activism, that virtue and character education need
to be keyed to the nature of specific activities, and that the
history of medicine provides a helpful example with which to
approach the issue of virtuous leadership and the difficulties in
maintaining it.

Professor Mario De Caro and Dr. Chiara Palazzolo

THE CONDUCTOR'S LEADERSHIP: A MODEL OF
TRUST, COLLABORATION, AND MORAL
CHARACTER

This paper explores orchestra conductors' unique leadership,
focusing on moral character's role in establishing trust and
collaboration between the conductor and the orchestra
members as well as among the orchestra members themselves.
Psychological research shows how the conductor orchestra
relationship is based on deference, empathy, and emphasis on
the common good. The conductor's leadership model (which
resonates with several contemporary leadership theories) shifts
from hierarchical authority to mutual respect and voluntary
compliance, emphasising trust. It can benefit leaders in various
fields – and improve organisational performance and outcomes
– by offering insights into how to cultivate deep connections,
shared purpose, and collaboration.

Dr. Warren Von Eschenbach

VIRTUOUS LEADERSHIP AND THE SEPARATIST
THESIS

The separatist thesis holds that in professional contexts certain
individuals justifiably have specialised duties and obligations
that are distinct from ordinary morality because of the
expertise and the roles they play. For this reason, the
separatist thesis has been used to justify actions on the part of
experts that may conflict with or be contrary to the demands
of ordinary morality. From the perspective of virtue ethics and
virtuous leadership, leaders have a special obligation to
promote the goal and aims of the institution that might require
actions or decisions separate from or even in conflict with
ordinary morality. 

Dr. Darren Redgwell

THE ROLE OF VIRTUES-BASED LEADERSHIP IN
EXPEDITIONARY GROUND COMBAT
OPERATIONS IN AFGHANISTAN BETWEEN 2006-
2014 

The 2023 Strategic Defence and Security Integrated Review
reflects the acceleration of heightened danger in the world and
the swift transition to a multipolar, divided, and contested state,
necessitating the British Army to adapt to a theatre of
operations lying between peace and war. This new reality
requires military agility characterised by the rapid deployment of
lightly equipped soldiers into unfamiliar and unsupported
environments, which can place them under extreme
physiological and psychological pressure. As autonomous
leadership regulates the use of lethal force within overarching
principles, it is crucial that it is based on established moral
virtues and unwavering character.

Dr. Angus Robson

JUSTICE IN LEADERSHIP 

A review of the literature on justice and leadership suggests that
the field is dominated by a paradigm of organizational justice
which avoids philosophical discussion of justice as a normative
concept. A small number of studies venture in-depth discussions
of justice as a moral principle or virtue, but there is no broad
agreement on what just leadership requires. A Thomistic-
Aristotelian account of justice as a virtue of leadership sees
justice as the virtue of rational action towards others and the
world around us, and it has implications for leaders, including
clear principles for leadership practice and management
education.

Dr. Sally Wightman

TRADITION AS A LENS TO INTERPRET
APPROACHES TO LEADERSHIP: INSIGHTS FROM
THE THIRD SECTOR

Existing leadership theories have commonly implied that such
approaches can be understood and applied with consistency,
irrespective of the leader’s personal character, background, and
beliefs. This paper presents an alternative perspective through
which to interpret approaches to leadership by presenting data
from leaders working for two Christian homelessness charities.
These accounts suggest that an individual’s understanding of
and approach to leadership and the required virtues are
significantly determined by the traditions, as understood by
Alasdair MacIntyre, to which they belong, because traditions
supply agents with the resources to employ in practical
reasoning. The paper concludes with some suggestions for
future research. 

SYMPOSIUM ON VIRTUES AND LEADERSHIP –
RECENT RESEARCH FROM THE NEWCASTLE
BUSINESS SCHOOL
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Lieutenant Colonel Benjamin Elliott and Dr. Elise
Dykhuis

TRAIT CHARACTERISTICS OF EXEMPLARY
MILITARY LEADERS

In today’s U.S. Army when unexpected setbacks or opportunities
arise, subordinates have license to improvise or use phronesis to
accomplish their commander’s intended outcome. We suggest
that cadets at the United States Military Academy (USMA), who
are nominated by their peers as exemplars, possess certain
patterns of strengths of character that would be helpful to
accomplish individual phronesis. We believe our results may
lend insight into what traits contribute to being an effective
moral leader - and whether elements associated with exhibiting
phronesis at both the individual and organisational level are
socially valued by peers.

Dr. Mathew White

HOW DO SCHOOL LEADERS, TEACHERS, AND
STUDENTS PERCEIVE VIRTUE IN LEADERSHIP
AND CHARACTER? AN AUSTRALIAN CASE STUDY

As education systems worldwide transition from COVID-19
emergency to management modes, many face an
unprecedented teacher shortage crisis that redefines the
teaching profession and demands leadership at all levels.
Character and wellbeing-related education theories and
research developments have been increasingly taught in schools.
These advances have helped us understand individual and
collective phronesis and how individuals and communities
flourish within various institutional structures. Examining
teachers' perspectives at an Australian coeducation school, this
presentation asks; 'How do character education programs and
whole-school strategies for collective phronesis and wellbeing
help individuals and communities flourish?'. 

Dr. Bret  Crane and Professor Boyd Craig

TRANSFORMATIONAL LEADERSHIP IN THE
CLASSROOM

What exactly does the mantra about all teachers being leaders in
the classroom really mean? We argue that leadership is a
process where one person exhibits at least one virtue with more
excellence than she would have exhibited if she had conformed
to convention, at least one person experiences an other-praising
emotion, and the other person or people follow by imitating or
acting in a way that is complementary to the first person’s
action. With this definition of leadership, we elaborate the
process by which teacher leaders help accelerate the character
development of students.

Dr. Karen Bohlin

PRACTICAL WISDOM: THE CORE DNA OF
LEADERSHIP FOR FLOURISHING

Educators face quandaries daily that require ethical perception,
nuanced thinking, and judgment calls, not one-size-fits-all
answers. The array of possible choices exists in tension. Justice
and fairness must coexist with mercy and compassion.
Compliance must make room for flexibility in special cases. This
paper draws on qualitative data from educational leaders in K-12
schools across the United States to provide a descriptive account
of how they use the Practical Wisdom Framework™ as an
intervention to model, coach and teach practical wisdom and
collective phronesis in the context of their daily decision-making.
We hear from them how small shifts can contribute to
leadership for flourishing.
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Dr. Mark Jensen

DIVERSITY, EQUITY, AND INCLUSION ACROSS
ORGANISATIONS AND THEIR LEADERS: A NEO-
ARISTOTELIAN TWO-FOLD PATH

The theory and practices associated with diversity, equity, and
inclusion (DEI) are controversial. Proponents argue that these
qualities are essential to flourishing institutions; critics contend
that the theories are incoherent and the practices harmful. In
this paper, I defend a neo-Aristotelian model. Theoretically, DEI
makes better sense as organisational virtues in a framework that
includes a robust telos. Practically, conceptualising DEI as
organisational virtues enables us to leverage distinctions
between virtues and practices and between individual and
organisational traits. This model provides a coherent structure
that is consistent with social science and that provides guidance
for leaders and researchers.

Dr. Corey Crossan

VIRTUOUS LEADERSHIP AND CHARACTER: A
STRATEGIC APPROACH TO CHARACTER-BASED
LEADERSHIP THROUGH TECHNOLOGY

Institutions and organisations are recognising the importance of
character and while there has been some shift to a focus on
development, the next frontier is to examine how it can be
embedded. Most programmes support what we refer to as a
‘temporary bump’ that is critical to lay the groundwork for
development but doesn’t support sustainable change.
Leveraging app-based learning is an innovative and strategic
approach that can support the embedding of character
leadership development to support sustainable change both in
academic institutions and industry. This session will present a
research-based programme bringing together theory and
practice that draws on the power of technology to provide
accessible, scalable, and customizable programmes that creates
a system conducive for character leadership development. 



Seminar Session 3
Friday 5 January 2024 1.30 - 3.00pm 

SYMPOSIUM ON AUTHOR MEETS CRITICS:
KRISTJÁNSSON ON FRIENDSHIP FOR VIRTUE
(OXFORD UNIVERSITY PRESS, 2022)

Professor Kevin Gary
Professor Mark Jonas
Dr. Douglas Yacek
Professor Kristján Kristjánsson

Inspired by Aristotle, Kristjánsson’s Friendship for Virtue  (Oxford
University Press, 2022) accords the prominence friendship
merits within contemporary virtue ethics. In so doing he
harmonises Aristotelian theory with recent social scientific
research on friendship. Kristjánsson extends and updates
Aristotle’s thought, offering a more realistic understanding of
how even the best friendships can dissolve. This panel offers a
charitable and critical reading of this important text, considering
especially the implications for the teaching and cultivation of
virtue.
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SYMPOSIUM BY THE OXFORD CHARACTER
PROJECT

Dr. Edward Brooks and Dr. Luna Wang

VIRTUES OF GOOD LEADERSHIP: IS THERE A
UNIVERSAL SET OF LEADERSHIP VIRTUES AND IF
SO WHAT VIRTUES SHOULD BE INCLUDED IN IT? 

Good leadership is necessary for the flourishing of organisations
and urgently needed to address wide-ranging global challenges.
Increased interest in character-based approaches has
accompanied the challenges of recent years but there is a lack of
consensus as to how character-based leadership should be
defined and what virtues should be emphasized. Determining
what is needed is important as it is the first step before making
strategic plans to develop such virtues among current and future
leaders. This paper reviews the literature that focuses on
determining essential character traits of good leadership,
exploring their philosophical foundations, empirical
methodologies, conclusions, applications, and limitations.

Dr. Rebecca Park and Dr. Edward Brooks 

GOOD LEADERSHIP IN THE SECTORS OF
FINANCE, LAW, AND TECH: A PROTOTYPE
ANALYSIS IN UK BUSINESSES 

Between 2020 and 2023, The Oxford Character Project
undertook a large-scale project named ‘virtues and vocations’
which sought to identify the virtues most necessary for
leadership within the UK business sectors of finance, law and
technology. This session will present one of the core pieces of
research conducted by the team, bringing forth the survey
results from 1342 UK business employees exploring perceived
features and attributes of a ‘good leader’. This series of studies
sought to understand what it means to be a good leader in the
sectors of finance, law and technology as perceived by those
currently working, and leading in these areas of work. We
utilised a prototype analysis design as means to achieve this
bottom-up approach to understanding current good leadership
in each sector. 

Dr. Luna Wang, Dr. Edward Brooks and Ruby-Anne
Birin

THE IMPACT OF CHARACTER-BASED
LEADERSHIP IN LOW- AND MIDDLE-INCOME
COUNTRIES: A SYSTEMATIC REVIEW

Since character and virtues promote individual and communal
flourishing, character-based leadership is expected to lead to
positive outcomes for individuals and organisations. Establishing
the empirical links between character-based leadership and its
outcomes is important as the difficulty of justifying the relevance
or importance of character and virtues is one of the biggest
barriers to promoting character development within
organisations worldwide. This paper presents a review of 720
papers on the impact of character-based leadership in 137 low-
and middle-income countries. It points to the wide-ranging and
multi-level effects of character-based leadership for individuals,
organisations and society.



Fabia Leech and Javier Muñoz del Guayo

PURPOSE LED SUSTAINABLE AND VIRTUOUS
BANKING

Is the leadership model in banking today fit for purpose and how
can it be strengthened to ensure the long-term sustainability of
the traditional banking industry? This abstract explores whether
collective prosperity is achievable by establishing a purpose led
approach, responsible for the creation of added value for society
with the flourishing of individuals as an end in itself. In
Santander Corporate and Investment Banking we are aiming to
embed day-to-day behaviours, foster generosity of spirit and the
right ´tone from within’ our Culture Program, underpinned by
three core content-based values: excellence, psychological
safety and collaboration.

Dr. Jamie Brunsdon

TOWARD THE VIRTUOUS MOVER: A REVIEW OF
ONE RESEARCHER’S EFFORTS AT STUDYING
CHARACTER EDUCATION THROUGH THE FIELD
OF PHYSICAL EDUCATION AND SPORT
PEDAGOGY

The virtuous mover, the notion that one can become virtuous
through meaningful engagement in, and experiences with,
movement, physical activity, and sport, is a complex and
understudied paradigm. The purpose of this presentation,
therefore, is to review one researcher’s efforts at studying this
paradigm within physical education and youth sport settings,
and to acknowledge some possible philosophical,
methodological, and pedagogical implications for the field of
character and leadership education. To that end, I describe how
an (neo) Aristotelian philosophy of physical education and sport
pedagogy could potentially benefit movement culture and lead
toward the creation of virtuous movers.

Dr. Ilya Zrudlo

THE MORAL AMBIGUITIES OF LEADERSHIP IN
TEACHER EDUCATION

Teachers are often encouraged to be leaders or to show
leadership in the classroom or more broadly in schools. I will
argue that encouraging teachers to be leaders is ethically and
educationally hazardous because it inadvertently may cause
teachers to focus on their own selves in a way that compromises
the development of virtue and knowledge. Thinking of oneself as
a leader, an act that directs one’s attention and consciousness,
can undermine some of the virtues and intellectual capacities
associated with good teachers. I will make this argument with
reference to Iris Murdoch’s philosophical writings on humility,
attention, and consciousness.

Professor Michele Mangini

THE CLAIMS OF REASONABLENESS

Were Adolf Hitler and Winston Churchill great leaders? None can
doubt that they represent two opposites where the former is
quoted as an example not to be followed. Both have aroused
masses of people by their rhetorical powers but only Churchill is
remembered as an outstanding example of ethical leadership. I
want to discuss here criteria of effective political leadership that
can be eventually extended also to business and education
leadership. The general idea is that as we find overlapping in
effective leadership between politics, business and education,
we can also find a general overlapping once we consider the
necessary features of an ethical leadership. I shall address the
latter in terms of the ethics of virtues, as directed by the meta-
virtue of reasonableness. A filter composed by virtues and
reasonableness allows to highlight what makes the difference
between those two cases of leadership.
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Manee Ngozi Nnamani

THE IMPACT OF THE PRACTICAL WISDOM FOR
AGILE LEADERSHIP (PWAL) - EXECUTIVE
EDUCATION PROGRAM ON EDUCATIONAL
LEADERS

This paper explores the impact of the Practical Wisdom for Agile
Leadership (PWAL) programme for K-12 leaders from November
2022 to May 2023. Grounded in Aristotle's notion of practical
wisdom, it emphasises the "how" of teaching practical wisdom.
The PWAL Programme applies the Practical Wisdom Framework
(PWF) to develop leaders' ability to make wise decisions aligned
with their school's goals. The impact study, using a mixed-
method approach, indicates significant growth in participants'
wise reasoning, and their commitment to adopting the PWF
practices, resulting in changes to their leadership practices, and
shifts in their dispositions. The observed outcome of the study
provides some evidence that growth in practical wisdom can be
cultivated through intentional educational experiences.

Professor Perry Glazner

WHAT MORAL EDUCATION FROM
EDUCATIONAL LEADERS DO STUDENTS FIND
BENEFICIAL?

Higher education programmes meant to foster students moral
and character development are seldom assessed. Given this
shortcoming, we conducted moral education exit interviews
with over one hundred students in their final year. The aim of
this study, part of a larger mixed methods study, was to
explore students’ perceptions about what influenced their
development of virtues. We identified four major stimuli.
Interestingly, supplying cognitive moral frameworks, showing
fairness in the classroom, and providing vocational advice were
all important, but the predominant and most important form
of moral influence involved the out-of-classroom acquisition of
practical wisdom.
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Professor Randall Curren

CARDINAL VIRTUES OF LEADERSHIP

This paper will present a cardinal virtues approach to
understanding virtuous character and leadership. It identifies
good judgment, being conscientious in filling the responsibilities
of one’s position, and commitment to the good(s) of the
collective entity one leads as cardinal virtues. It incorporates a
conception of leading as identifying and inspiring confidence in a
good way forward for the collective one leads. This conception
of leading by articulating a good way forward for the whole –
rather than through ‘incentivising’ individuals, or in some other
way – gives this conception of leading (and the corresponding
conception of following) an irreducibly ethical dimension.

Dr. Angel Parham and Dr. Ryan Olson

AN EXPLORATION OF CIVIC FRIENDSHIP: FROM
ARISTOTLE'S ETHICS TO MARTIN LUTHER KING
JR'S POLITICAL LEADERSHIP

As civic life has become ever more polarised, we are in need of
leaders who are able to articulate a vision that brings
extraordinarily diverse populations together to seek the
common good. In support of this vision, we propose that the
Aristotelian concept of civic friendship is an idea whose time has
come again. We provide background in both the philosophy and
practice of civic friendship, first tracing its philosophical roots in
Aristotle’s Nicomachean Ethics, and then turning to the practical
outworking of civic friendship in the writing and life of Martin
Luther King Jr.

Dr. Liz Gulliford

SOME OBSERVATIONS ON THE IDEA OF
SERVANT LEADERSHIP

Drawing on established literature and recent empirical studies
of perceptions of good leadership this paper examines
ambivalence towards some identified qualities of servant
leadership (SL). In prototype analyses of good leadership
across industry sectors, an imbalanced spread of features
associated with SL was found, leading one to question whether
only some elements of SL resonate with employees, and if its
popularity lies in only some core factors; perhaps those most
associated with leaders as opposed to servants? In addition to
discussing why this ambivalence might exist, suggestions are
offered as to how this could be further scrutinised.

Professor Maureen Spelman

AN EMPIRICAL STUDY ON THE IMPACT OF USING
AN ETHICAL DILEMMA REFLECTION
FRAMEWORK

Opportunities to practice and reflect in community can
empower aspiring leaders to navigate critical incidents with a
moral compass. In this study aspiring school leaders engaged in
ethical dilemma conversations during the initial course in an
educational leadership master’s program. An ethical dilemma
reflection framework was implemented as a vehicle to cultivate
the capacity for character-based decision making. The study uses
a pre and post experimental design to assess if the intervention
resulted in measurable growth. Quantitative data gathered via
the DIT2 assessment offers evidence of growth in a positive
direction. Data aggregated over five cohorts demonstrates
statistical significance.
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Professor Kendall Cotton Bronk

RELIGIOUS AND NON-RELIGIOUS YOUNG
ADULTS’ UNDERSTANDING OF PATIENCE

We live in a world increasingly beset by conflict and strife.
Religious, political, and social divides seem vaster than ever.
Practicing patience or staying calm but actively engaged in the
face of frustration, suffering, or waiting, may enable people to
navigate the discord so prevalent today. Given the promise
patience holds to help people navigate an increasingly divided
world, the construct has garnered increased scholarly attention.
To support these efforts, this talk will share emerging findings
from a qualitative study designed to explore how young adults
from different religious backgrounds think about patience and
the value they place on it.

Emmie Bidston and Dr. Katy Granville-Chapman 

DEVELOPING LEADERS WITH CHARACTER.
EVALUATING TWO PROGRAMMES: A FREELY
AVAILABLE ONLINE LEADERSHIP COURSE AND A
GLOBAL YOUTH SOCIAL ACTION MOVEMENT

This presentation explores two programmes (an online course,
Leading with Character, and the youth social action programme,
Global Social Leaders) that encourage people to exercise
leadership, wherever they are, and to do so with courage, love,
and hope. Both programmes aim to demonstrate that leadership
is not about a role or a position; rather it is about who you are:
your character. We describe the design and development of
these programmes and share lessons learnt as well as insights
into the impact of the Global Social Leaders programme.



Dr. Chris Decker and Julia Schmitt

DEVELOPING VIRTUOUS LEADERS IN MEDICAL
SCHOOL

Most medical school curricula offer little virtue-based guidance
on how to be a good physician. We co-developed a seed grant
program with student teams to develop programmatic
intervention within medical school. Over 1 year, we met with
those teams quarterly on their progress and engaged in virtues-
based reflections on their leadership. We employed repeated
practice, safe and mutual accountability, personal experience,
identifying cultural pressures, and building on the understanding
noted by Lamb et al in Journal of Character Education (2021).
Post project, we interviewed student leaders of four teams and
two curricular leaders on their experience. 

Dr. Elena Ricci

TRANSFORMING LEADERS TO TRANSFORM
HOSPITALS

The character education of leaders has often been neglected.
The absence of clear ethical references has led the majority of
our hospitals and clinics to embrace models in which the only
criteria seem to be efficiency, productivity, and profit, forgetting
their main aim: taking a good care of patient’s need. During my
talk I will thus defend the hypothesis that working on leader’s
character by teaching them practical wisdom might be the
turning point in this respect. It is only by helping leaders to
flourish through dedicated programs that it will be truly possible
to positively transform our hospitals and clinics.

Professor Ann Gallagher and Professor Sarah Banks

VIRTUES, VICES AND LEADERSHIP: NEGOTIATING
ETHICAL CONUNDRUMS FOR LEADERS IN
HIGHER EDUCATION IN HEALTH AND SOCIAL
CARE 

This paper explores leadership virtues and vices, focussing on
higher education in health and social care. Here expectations
that leadership styles should mirror the espoused values of
professional practice add extra complexity. Are ‘Machiavellian’
leadership qualities cultivated in the business sector, such as
economy with the truth or fake compassion, vices in the context
of health and social care education? Can we distinguish effective
from ethical leadership? What role do virtues play? Starting
from a scenario depicting a leader’s response to a challenging
situation, we offer two commentaries drawing out implications
for health and social care leadership in higher education. 
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Dr. Samantha Deane

(RE)THINKING A METAPHOR OF FORMATIVE
LEADERSHIP: ON EXEMPLARITY

Drawing on recent work on exemplarity by Jonathan Lear (2022),
David Carr (2023), and Michael Lamb (2021), this paper explores
the metaphor of exemplarity. First, we wonder whether the
metaphor of exemplarity crowds out local and imperfect
examples of human flourishing. Who inspires us to become
better? Someone who is saintlike? Perhaps. But also, someone
who, like us, is all too human but still decent. Second, the idea of
emulation presupposes a one-way transmission: exemplar
teaches the student. Yet, history tells us that the one-way
transmission model of influence has rarely led to anything like
justice. 

Dr. Sarah Schnitker and Dr. Juliette Ratchford

PHRONESIS IN GOAL PURSUIT: EMPIRICAL
APPROACHES TO QUANTIFICATION OF WISE
PATIENCE AND COURAGE

Ethicists have long touted the importance of phronesis, or
practical wisdom, in virtue expression and development, but
empirical inquiry has struggled to operationalise the construct.
In this presentation, we explore the ways in which practical
wisdom might be quantified in relation to two virtues, patience
and courage. We propose that researchers might capture the
processes underlying phronesis by examining patience and
courage (a) in relation to goal pursuit and (b) in relation to each
other as counterbalancing partners, showing analyses and
supporting this approach for cross-sectional and longitudinal
studies.

Professor David Goodman and Dr. Matthew Clemente 

SCALING TOWARD VIRTUE: MORAL LEADERSHIP
AND ORGANISATIONAL GROWTH

The larger the organisation, the more complex. The more
complex, the more challenges that arise. Good leaders preserve
their organisations moral core amid such challenges. They do so
by living intentionally and relationally, with a concern for the
flourishing of themselves and others. But how can one
accomplish this when the outlay of processes increases the risk
that moral reasoning is supplanted by managerial excess? In this
paper, we consider how virtuous leaders can help their
organisations to scale while remaining true to the ethical call not
to lose sight of individual persons in pursuit of organisational
growth.
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Dr. Eri Mountbatten-O'Malley

A CONCEPTUAL ANALYSIS OF COLLECTIVE
PHRONESIS FOR VIRTUOUS LEADERSHIP

In the context of growing public apathy towards the corruption
and inefficacy of politics, the notion of ‘virtuous leadership’ has
been gaining attention over recent years. In this paper, I will
propose one way to navigate oneself in this minefield. Firstly, I
will focus on proposing a two-pronged philosophical approach as
an insightful method for illumination of human understanding. I
will then move on to explore the concept of ‘collective
phronesis’ and emergent wisdom through Nonaka’s conception
of ‘Ba’ coupled with the world café method. As I will suggest,
virtuous leadership is always predicated on the value of
collective insights.

Dr. Vianney Domingo and Professor Verónica
Fernández

INDIVIDUALISING CHARACTER FOR LEADERSHIP
PRACTICE

This paper emphasises the need for individualising moral
character development, both in individual education and
organisational contexts, particularly in the realm of leadership. It
argues that character education factually educates different
kinds of people who acquire virtues to different degrees and
become virtuous differently, turning the recognition of the
uniqueness of every individual's moral growth into the real and
starting point of virtue education. Practical wisdom (phronesis) is
identified as a pivotal virtue in individualising moral
development, as it enables how moral development for every
individual should be developed or intentionally established.
Accordingly, in organisational contexts, a sound form of
collective allowing individualisation phronesis is also required to
encourage and promote coexisting people of different sorts to
become virtuous. 

Dr. Shelby Clark

WHO IS AN ETHICAL LEADER? PERSPECTIVES
FROM INTERNATIONAL YOUTH

Research demonstrates beneficial outcomes associated with
ethical leadership at work. While business leaders define ethical
leadership via character strengths such as fairness and
interpersonal behaviours, a youth perspective of this topic is
missing. Utilising student work gathered during implementation
of The Good Project’s lesson plans, this study aims to investigate
youths’ understandings of ethical leaders and role models.
Preliminary findings suggest that youth often identify famous
figures as ethical leaders and value altruism in role models. The
study aims to bring youth voices into conversation around
ethical leadership and may support investigations into the role
of eudaimonia in ethical conduct. 
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Professor Jasmine Sim

LOCATING ‘LEADERSHIP‘ IN SINGAPORE'S
CHARACTER AND CITIZENSHIP EDUCATION

In light of the contemporary complex and ambiguous operating
environment, leaders are expected to possess virtuous
character. Accordingly, student leadership programmes
designed by educational institutions in Singapore link leadership
and character together, aiming to develop virtuous leadership.
Such programmes are anchored in national-level policy
documents by the Ministry of Education, like the Character and
Citizenship Education (CCE) syllabus. Yet, such documents draw
no explicit link between character and leadership. This paper
asks why such a disconnect exists, and attempts to locate the
concept of ‘leadership‘ within CCE to bridge the gap between
schools' curricular design and larger educational policy.

Professor Ivy Maria Lim

THE NATURE OF CITIZENSHIP EDUCATION IN
SINGAPORE 1950-2020

Few governments have pursued compulsory citizenship
education with as much tenacity and vigour as Singapore’s
People’s Action Party government. The party’s 1959 election
manifesto and subsequent speeches and policies manifested its
strong enduring belief in the primacy of education in shaping
citizens. In this paper, we trace the historical evolution of
citizenship education in Singapore and argue that, despite the
shift from a piecemeal to systemic approach in citizenship
education, the core purpose of citizenship education to create
the ideal citizen remained unchanged, leading to tensions
between the conceptual ideal citizen and preparing citizens for
success in a globalised world.

Dr. Juan Dabdoub

LEADERSHIP-FOCUSED SCHOOL REDESIGN FOR
EFFECTIVE CHARACTER EDUCATION: THE CASE
OF PRIMED AND VLACE

This paper presents two leadership training programmes
focused on redesigning schools to promote student character
development in diverse cultural contexts. This is especially
relevant for researchers, practitioners, and policy makers who
are searching for replicable interventions to promote character
development in schools, particularly in those countries where
the character education movement has not arrived yet. It
includes the theoretical framework that lays the groundwork for
this kind of leadership training, a description of the PICE and
vLACE programs, their impact, and their increasing international
demand.



Emerald Henderson

THE MORAL PSYCHOLOGY OF EMULATION:
IMPLICATIONS FOR ROLE-MODEL-DRIVEN
VIRTUOUS LEADERSHIP

Of the many facets of virtuous leadership, this paper focuses on
virtuous leaders as moral role models, i.e., facilitators of
emulation. Using a previous two-step account of emulation as a
philosophical springboard, I here extend it through appeal to
current research in developmental moral psychology. In doing
so, I make visible the importance of phronesis to virtuous
leadership, and more specifically of ‘entangled phronesis’ as the
psycho-moral mechanism which drives emulation through a
combination of virtuous action, verbal reason giving and non-
verbal mind reading. The result: a psychologically realistic and
developmentally adequate theory of emulation qua role
modelling.

Professor Eranda Jayawickreme and Professor Michael
Brady

UNDERSTANDING THE VALUE OF MORAL
EXEMPLARS WHO HAVE EXPERIENCED
ADVERSITY

Can narratives of moral leaders and role models who have
overcome adversity help facilitate character growth following
the experience of adversity? We make a theoretical case that
some exemplars promote character development in those who
have suffered, not primarily because they generate feelings of
admiration, but because those who have suffered can identify
with the exemplar, who is valuable because they show the
possibility of overcoming adversity. We will show how this view
of exemplars, and their effectiveness, is supported by
psychological theorising about the importance of identification
with exemplars and suggest possibilities for new directions in
exemplar research.

Dr. Ananthi Al Ramiah

ENGAGING AMBIGUITY AND LEADING IN A
MORAL AMBIGUOUS WORLD - DEVELOPING AND
VALIDATING A SCALE ON ENGAGEMENT WITH
MORAL AMBIGUITY (EMA)

Decisiveness is a crucial leadership quality, especially when
facing uncertainty and ambiguity. Ambiguity, often overlooked,
can lead to conflict and organisational failure. This study
introduces the concept of "Engagement with Moral Ambiguity"
(EMA) and presents four studies involving 1200 participants to
validate an EMA scale. The scale comprises six dimensions:
perception of moral ambiguity, comfort with it, willingness to
engage in it, efficacy in handling it, recognising its value, and the
ability to make ethical choices beyond prescribed rules. The
study establishes construct validity and highlights the
importance of EMA in leadership, decision-making, and
character development.
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Dr. Scott Parsons

DEVELOPING VIRTUOUS LEADERS AND CULTURE
IN HIGHER EDUCATION: THE TEXAS TECH
UNIVERSITY SYSTEM’S ACADEMY FOR LIFELONG
LEADERS

Many people observe a dearth of leaders of character in our
world. The Texas Tech University System’s Office of Leader and
Culture Development created the Academy for Lifelong Leaders
to develop faculty, staff, and students of character prepared to
address the challenges of an increasingly complex world. In this
paper, we discuss how the Academy provides character and
leader development across five universities through
organisational Values Summits and six virtues-focused people
development programs: Our Values Initiative |Emerging Leaders
|Student Leader Development Program |Next-Level Leaders
|Leader Foundations |One Team Fellows.

Professor Barbara Bichelmeyer and Professor Nancy
Snow

LEADERSHIP HEARTS, NORMS, AND VIRTUES AT
THE UNIVERSITY OF KANSAS

If virtuous leaders are stewards who create organisational
relationships and systems that build trust and earn the
commitment of others, then virtuous leadership in a university
setting and how it’s shaped by the moral character of leaders,
depend on leaders’ perspectives about organisational structure,
and how they define their roles and responsibilities within that
structure. Bichelmeyer will describe her vision of university
structure as a network of networks, the six values that guide KU
leaders, and the strategies that have been used to set
expectations, engage individuals and teams, provide resources,
and motivate action. Snow will present ideas from social science
about how to leverage KU’s leadership values to promote
institutional change.

Steve Gaultney

CULTIVATING CHARACTER LEADERSHIP WITH
UNDERGRADUATES AT A UNIVERSITY IN ASIA

In 2021, the University of Hong Kong inaugurated its character
leadership programme entitled Lead for Life. Lead for Life is a
four-year, transformational journey designed to equip students
with the character and skills to build flourishing communities.
The programme includes over 500 undergraduate students and
some 95 mentors. This paper discusses Lead for Lifes strategic
pillars, distinctive features and introduces its twin aspirations of
being replicable and sustainable. The paper also presents some
of the lessons learned in a recent review of the programme.
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