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“What lies behind us and what lies before
us are tiny matters compared to what lies

within us.”
Ralph Waldo Emerson
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“You cannot dream yourself into a
character; you must hammer and
forge yourself one.”

Henry David Thoreau
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“Every man, as to character, is the creature
of the age in which he lives. Very few are
able to raise themselves above the ideas of
their times.”

Voltaire
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Character Is like a tree and reputation
like a shadow. The shadow Is what we
think of it; the tree Is the real thing.

Abraham Lincoln
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People do not seem to realize that
their opinion of the world is also a
confession of character.

Ralph Waldo Emerson
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| have a dream that my four little children
will one day live in a nation where they
will not be judged by the color of their
skin, but by the content of their character

Martin Luther King Jr.
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Modern day organizations are the instrument of societal change...

For better or worse

The most pressing and important problems (and opportunities) we

face will require character based judgment that exceeds our
current capacity.

Imagine if as educators and practitioners we could elevate

character alongside competence to foster the quality of well-being

and sustained excellence we seek.
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“The difference between what we
do and what we are capable of
doing would suffice to solve most of
the world’s problem.”

Mahatma Gandhi
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“We must become the
change we want to see.”

Mahatma Gandhi
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Hopes & Aspirations

* Share insights | wish | had known 40 years ago
when | embarked on my academic career.

* Workshop - Learn, Experience, Engage
* Perhaps inspire you in some small way

e your personal well-being and those in your
orbit

* Your teaching, research, practice
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9th - 11th JANUARY 2025

If the character-and-virtue agenda in philosophy, psychology,
and education is to maintain its contemporary relevance, it needs
to be brought to bear on ongoing and tuture global challenges.
Global challenges of our time include: the mental health epidemic;
the sudden rise of GenAl and related new technologies that open a
Pandora’s box of moral issues; increasing environmental threats;
and perceived political dystunction leading to increased
polarisation. All these challenges, and others, threaten the moral

ecology underlying healthy character development.
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Key Insights o

Character leadership is central to addressing
the grand challenges of our time.

Transcendence
appreciative,

inspired, purposive,

optimistic, creative,

We are underestimating the strength of
character required to navigate the grand

| QUALITY
challenges. Collaboration EDUCATION

]

cooperative, collegial,
open-minded, flexible,
interconnected

Judgment

Organizations are instrumental (for better
and worse). Understanding the architecture

situationally aware,
cognitively complex,
analytical, decisive,
critical thinker, intuitive,
insightful, pragmatic,

Justice Humanity

of character in organizations is critical. gt

socially responsible magnanimous,

forgiving

We need to move beyond the “temporary
bump” of awareness to enable strategic
Impact.

Humility
self-aware, modest,
reflective, curious,
continuous learner,
respectful, grateful,
wulnerable

Temperance

patient, calm,
composed,
self-controlled,

Integrity

authentic, candid,
transparent, principled,
consistent

Paradigm shifts needed...
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How much courage will it take?

Your plan
@b -

Reality

https://i.redd.it/nftf2bv0gt8y.jpg - Courtesy of Veronique
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Culture & Character

‘If you put good apples into a bad
situation, you’ll get bad apples.’
- Phililp Zimbardo

We share responsibility to be good
barrel makers.

Business School
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Policy

Strategic
Character Impact

nstitutionalization
Islands

Development

Depth of

Implementation Assessment

Flavor of
the Month

Awareness

Individual Team Group  Organization Society
£
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The Journey.....
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Why Character? - Lessons from 2008

« 350 Leaders
* Focus Groups
« Canada, US, Europe, Asia

« Key Insight — Character
Implicated but no agreement on
what it is or how it can be
developed

ON TRIAL

:I 5 BT =

Leudershipy Plevelopeent

Elevate Character Alongside Competence!

http://www.ivey.uwo.ca/research/leadership
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The Perfect Hire for Community Management

by Burke Nielsen | Feb 8, 2017 | 6 comments

WELL MR. VADER, IT LOOKS LIKE YOU'LL MIJKE)
AN EXCELLENT COMMUNITY MANAGER. J

PUALIFICa IOMS/J/(ILLS

* SET amp 4,
- HIEVES
COORDING 7 Laree 604 s

gogladly.com/comics ¥ gladly
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Character, Competencies and Values

Competencies

What I/we do, How I/we do it

E.9. Communication
Problem-solving
Time management

Mentoring
Values
Why I/we do it
E.g. Collaboration
Character Integrity
Excellence
Who | am / Who we Customer Service
are
IVEY el i Crossan, 2018~ Www.ivey.ca/leadership/
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Defining Leader Character

* Being a leader Is less about the position and more about the
disposition to lead. Having the disposition to lead is what allows
professionals to rise above the fray and bring the best of
themselves to their daily activities.

* Character "An interconnected set of habituated patterns
of thought, emotion, motivation or volition, and action (Bright et al.,
2014) that satisfy very specific criteria, identified by Peterson and
Seligman (2004), as being virtuous." (Crossan et al.,2021, p. 287).
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Character: Sustained Excellence & Human Flourishing

4 Leaders are )
capable of
operating

higher up this

curve

% of
LEADERS

-3 -2 -1 Norm +1 +2  +3
Negative Deviance Positive Deviance

DEVIATION FROM THE NORM
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Character Reasserts Judgment

% of
LEADERS
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Character

Social Conformity

4

nder Effect

Money' Priming

Letter of the Liw

|
Practical Drift
4 I

-3 -2 -1 Norm +1 +2 +3
DEVIATION FROM THE NORM
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Standing on the Shoulders of Giants

4§ Vitue Ethics
and Practical Ch
Wisdom Gl

strengths that
apply across

~ cultures,

. | religions and
. time

Seven
Grandfather
Teachings

........
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Research to Practice
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Developing Leadership
Character in
Business Programs

MARY CROSSAN

Western University, London. Ontario, Canada

DAINA MAZUTIS

IMD, Lausanne, Switzerland

GERARD SEIJTS
JEFFREY GANDZ

Western University, London, Ontario, Canada

lan O. Ihnatowycz

Institute for Leadership

Qur objective is to encourage and enable leadership character development in business
education. Building on a model of character strengths and their link to virtues, values,
and ethical decision making, we describe an approach to develop leadership character at
the individual, group, and organizational levels. We contrast this approach to existing
practices that have focused on teaching functional content over character and address
how business educators can enable leadership character development through their own
behaviors, relationships, and structures. Most important, we provide concrete suggestions
on how to integrate a focus on character development into existing business programs,
both in terms of individual courses as well as the overall curriculum. We highlight that
the development of leadership character must extend beyond student engagement in a
course since "it takes a village” to develop character.

www.ivey.ca/leadership/
@iveyleadership



PURPOSE

Why do we need to develop
leader character?

KNOWING BECOMING
BEING
Who?
LEARNING EDUCATION
What do we need to How do we move from
know to elevate DOING awareness to habit
character alongside development?
competence?
IVEY momamne,., wwivey.cafleadership/

usiness School @IveyleaderShlp
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Paradigm Shift — Elevating Character
Alongside Competence ...

Society Needs a Leadership Paradigm Shift

Benefits of leaders moving from weak to strong
character:

*14% increase in leader effectiveness 50ciety Needs a
Leadership Paradigm Shift

*10% increase in leader resilience
*8% increase in leader well-being
*6% increase in promotion potential
*18% increase in employee voice

By Mary Crossa r;d Bill qulong &

*16% improvement in psychological safety . > Vo 2
*8% increase in organizational commitment : N ¢ ,\,"‘ \AS S
*8% increase in work engagement 2 N0 N LEAD RS

LI

*4% increase in subjective well-being
*10% increase in job-related well-being
*10% improvement in job satisfaction

lan O. Ihnatowycz - :-: . .
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Paradigm Shift #1: “Casual” to “Leader” Character

Casual Character Leader Character
* Morals and ethics « Performance, Judgment, Well-Being
« Personality based » Habits of Being
« Subjective * Objective
« Can’t be assessed « Can be assessed
« Can’t be developed « Can be developed
« Competency most important « Character amplifies competency
* “Nice” to have * “Need” to have
« Restraining  Liberating

BIVEY o .
< an O. lhnatowycz
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Paradigm Shift #2: From Good to Strong

~ "Good Enough” Underestimating Needed Strength
» "My intentions are good" » Good intentions necessary but not sufficient
« "l am a good person” — accountable for our observable behaviors

* "l don't need development...but | see the
need for this in others"

More than being "good" - Does it hold up?
Knowing how to exercise character daily.
Work in the organization while working on it.
Strengths operate like vices without support

 "The devil made me do it - It's not me,
it's the organization."

"l focus on my strengths”

‘pi//www pexels.com/photo/person-walking-on-beach-during-sunset-4612303/ https://getwindsurffit.com/windsurfing-boards/
lan O. Ihnat ' i
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Paradigm Shift #3: The Aerodynamics of Leadership

* Flight became possible once we grasped the
invisible science of aerodynamics

* Likewise, the “X-factor” of great leadership is
visible once we understand the science of
Character

e “.realiz[e] the enormous benefits that accrue
from recognizing how strength of character,
alongside competence allows leadership to take
flight.”

— “Character — The Aerodynamics of Leadership” (Crossan & Furlong, CEO World Magazine)

Institute for Leadership

Busiriess School @iveyleadership
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Make Leader Character
Your Competitive Edge

October 19, 2022 | Mary Crossan, Bill Furlong, and Robert D. Austin | LEADERSHIP

The authors’ research into leader character demonstrates its effect
on judgment and finds that fostering a culture where character is
valued equally alongside competence can result in better decisions
and outcomes. Furthermore, they find that, as with competence,

character can be developed through education and practice.

https://sloanreview.mit.edu/article/make-leader-character-your-competitive-edge/

siness School @ iveyleaderShip
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Return on Character

“Organizations with leaders of high
character — those whose employees
rated them highly on integrity,
responsibility, forgiveness, and
compassion — had nearly five times the
return on assets of those with low
character.”

- “Return on Character”, Fred Kiel, 2015

-
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The Practice
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Anatomy = Development/Exercise = Application

Developing Character

AWARENESS: Strategy, Purpose, ESG
What Leader & Cullure
Character is and » e =
A atars B Crisis & Communication
Activati ' OPERATIONAL s
ivating 0 « Senior Leadership Team Building & EXCELLENCE
character Strength enl ng Ch ara Cter Engagement ' Harizantal Collaboration & Pf:;%:h#é:(s‘l
through Actively 5 « Cascading to the Values & Ethics; WELL-BEING
reminding, Connecti ng Character entire organization 3 EDI. Anti-Racism
priming, working to Stakehold )
g 7 RRAKEAOTCEE Risk Management,
hickar, it reinforcement | develop Sustaining Engagement Compliance & Safety
g~ character character \
Character " HR Processes & Practices:
c Aionaerk
dimensions
hold across ] .
contexts and Recrutment | Selection | Onbomrding | VIMGA  paacmerioot | msssssment s
under stress 1

LEARNING & DEVELOPMENT

SUPPORTING KEY INITIATIVES
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Transcendence

appreciative,
inspired, purposive,
optimistic, creative,
future-oriented

Drive

passionate, vigorous,
results-oriented,
demonstrates initiative,
strives for excellence

Courage

brave, determined,
tenacious, resilient,
confident

Collaboration

cooperative, collegial,
open-minded, flexible,
interconnected

Accountability

takes ownership,
accepts consequences,
conscientious,
responsible

Judgment

situationally aware,
cognitively complex,
analytical, decisive,
critical thinker, intuitive,
insightful, pragmatic,
adaptable

Justice Humanity

fair, equitable, considerate,
proportionate, empathetic,
even-handed, compassionate,

socially responsible magnanimous,

forgiving

umilit
Temperance Humility
self-aware, modest,

patient, ca:n. reflective, curious,
;ompc:e". . | ‘ continuous learner,
self-controlled, ntegrlty respectful, grateful,

prudent wvulnerable

authentic, candid,
transparent, principled,
consistent

Crossan et al., 2017

Leader Character
Framework

. Interconnected
. Any virtue can be a vice (- or +)

. Judgment plays a central role

1

2

3

4. All are equally important

5. Never want to weaken strengths
6

. Universal across context, culture, time

. ivey.ca/leadership/

@iveyleadership



Mandela’s First Day
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Transcendence

appreciative,

inspired, purposive, Drive
optimistic, creative,

What do you think is
| your strongest

Courage

brave, determined,
tenacious, resilient,
confident

Accountability Collaboration . . 7
takes ownership, cooperative, collegial, d I I I l e n S I O n
accepts consequences, open-minded, flexible, "
conscientious, interconnected
responsible Judgment
situationally aware,
cognitively complex,

analytical, decisive,

critical thinker, intuitive, - -
H insightful, pragmatic, .

Justce weariy \  \What do you think is
fair, equitable, considerate,

proportionate, empathetic,

even-handed, compassionate,

socially responsible magnanimous, y O u r W e a eS
forgiving

dimension?

Humility

Temperance

self-aware, modest,

patient, ca:n, reflective, curious,
composed, i
" continuous learner,
self-controlled, lnteg rity respectful, grateful,
prudent

authentic, candid, vulnerable

transparent, principled,
consistent

' I lan O. lhnat
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Virtues and Vices

Integrity
authentic, candid,

transparent, principled,
consistent

Humanity

considerate,
empathetic,
compassionate,
magnanimous, ISmparance
forgiving g
self-controlled,

prudent

www.ivey.ca/leadership/
@iveyleadership




Virtues & Vices

Courage / Confident

Unassured Arrogant

(deficient)

(unsupported)

Integrity / Principled

Dogmatic

Unprincipled

(deficient) (unsupported)
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Dimension

Accountability

Courage

Transcendence

Drive

Collaboration

Humanity

Humility

Integrity

Temperance

Justice

Judgment

Deficient Vice Virtue Excess Vice
Unaccepting Accepts Consequences Burdened
Negligent Conscientious Obsessive
Irresponsible Responsible Controlling
Deflects Takes Ownership Can'tdelegate
Brave
Unassured Confident Arrogant
i Determined
Fragile —aoment verly-compensating
Yielding Tenacious Stubborn
Unthankful Appreciative Awe-struck
Unimaginative Creative Untethered
Short—sighted Future-Oriented Missing the present
Uninspired Inspired Over-stimulated
Pessimistic Optimistic Delusional
Directionless Purposive Fixated
Waits for direction Demonstrates Initiative Dictatorial
Apathetic Passionate Fanatical
Aimless Resuits-Oriented Tunnel-vision
Mediocrity Strives for Excellence Strives for perfection
Lethargic Vigorous Forceful
Confrontational Collegial People-pleaser
Self-centered Cooperative Conflict-avoider
Inflexible Flexible Compliant
Disconnected Interconnected Boundaryless
Narrow-minded Open-Minded Abstract
Uncaring Compassionate OQverly concerned
Oblivious to others Considerate Overly-accommodating
Unrelatable Empathetic Overwhelmed by feelings
Vindictive Forgiving Exploitable
Aloof Magnanimous Over-bearing

Fixed mindset
Disinterested
uUngrateful
Braggard
Unreflective
Disrespectful
Unaware
Protective

Fake
Untruthfu!

Continuous Learner
Curious
Grateful
Modest

Reflective
Respectful
Self-aware
Vulnerable

Authentic

Lacking focus
Transfixed
Feeling insignificant
Self-effacing
Ruminating
Fawning
Self-conscious
Over-exposed

Uncompromising

Consistent
Principled

elligerent
Dogmatic

Anxious
Agitated
Impatient
Inattentive
Rash

Inequitable
Biased
Unfair
Disproportionate
Narrow concerns

Stagnant
Lacking logic
Simplistic
Lazy thinking
Indecisive
Lacking instinct
Ignorant
Unrealistic
Oblivious

Jransparent

Calm
Composed
Patient
Prudent
Self-Controlled

Equitable
Even-Handed
Fair
Proportionate
Socially Responsible

Adaptable
Analytical
Cognitively Complex
Critical Thinker
Decisive
Intuitive
Insightful
Pragmatic
Situationally Aware

Indifferent
Detached
Overly accepting
Overly cautious
Overly-regulating

No exceptions
No differences
"One size fits all
Micromanage proportion
Paralyzed by complexity

Qverly malleable
Over-analyzing
Complicating
Overly critical
Impulsive
Lacking reason
Cunning
Overly practical
Over valuing situations

Virtues & Vices Index (Crossan & Crossan, 2023)



Developing Character

Discovering Character

Activating Character

Activating Strengthening Character

character _
through Connecting Character

reminding, Sustaining
priming,

reinforcement

usiness School @lveyleaderShlp

ITY - CANADA
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Character is a Habit...for better or worse

* “Who are you becoming while you are busy doing?”
Are you becoming more courageous or less courageous?
Someone with more humility or less humility? Etc.

* “Who have you become while you are busy doing?

« “Who do you want to become while you are busy doing?”
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“Every action you take Is a
vote for the type of person

you wish to become.”

- James Clear
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Judgment

Optimized Leadership
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Atomic Habits — 1% Improvement

ResULTS

THe (CompounvINg Effect
o 1 % JMPROVEMENT

PER DAY

1% DECLINE

TIME
Now 1 L Y 4 S5 & 7 (‘/ENé)

https://regpag.com/atomic-habits-review-notes-lessons
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Cultural (Organizational) Influence

Attitude

+

Peer Influence

+

Lifestyle

+

Ability

Reflection

+

Periodization

+

Trigger

+

Collaborative

- . vV e HIDLILULT 1V LTUAUTE D1

Business School

WESTERN UNIVERSITY - CANADA

Character Development Process

Intention

Exercise

Character Change

Core Beliefs

- - -
-

Sustained Excellence

Well-Being

Crossan & Crossan 2022
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Developing Character — Program Progression

ORGANIZATION CULTURE & PRACTICES

Ongoing

Workshops —
LCIA — 360 Focused on
‘ Coaching Devgloprnent &
Leader Application
Character
Awareness Insight
Workshops Assessment —

LCIA (self)

VIRTUOSITY — APP BASED DAILY PRACTICE

ssssssssssssss @iveyleadership
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™
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Leader Character Insight Assessment — Self & 360

g— JUDGMENT
LCIA Results Overview H: '
- Makes sound decksions In a timely manner based on relevant information and
Gii joni 5 JIDGERENT critical analysis of facts. Appreciates the broader context when reaching
y critical.thinkes decisions. Shows flexibility when confronted with new information or
conbertually aware]  stuations. Has an implicit sense of the best way to proceed. Can see into the
In responding to the LOA teme you were asked to identfy how likely you would be to engage in various anﬁll'ﬂ'lcal haart ok ch g lsues, Can i In uncertain or ambi
behaviours that reflect the character dimensions and elerments described in this report. You responded using et —
the following scale: 1=Extremely Unlikely, 2=Unlikely, 3=Unsure, 4=likely, S=Extremely Likely. The graph —
bebow shows your score on each character dimension. ELEMENTS
Shuationally Aware: Demonstrates an appreciation for unigue drcumstances that may dictate unigue
| appraachas.
Judgment
Cognitively Complex: Anabyzes, makes clear sense, and draws sound concluskans in uncertain, comphex and
[ amblguous droumstances.

Analytical: Skilfuslly aralyzes and employs logical reasaning.

Decishve: Promptly makes astute, level-headed declsions. Shows dear-sighted dicernment of what bs required.
Critical Thinker: Appiles sound analysis and logicl reasoning to evaluate keas, decisions, and outcomies.
Intultive: Understands things withaut an apparent need for consclous reasaning.

Inskghthul: Grasps the essence of situations. Sees Into the heart of challenging lsues.

Pragmatic: Understands, develaps, and implements workable solutions under varied clrcumstances.
Adaptable: Madifies plars, decklons and actions to adjust to new conditians.

Thee chart below displays your ratings for Judgment and its key elements.

Judgment : d

Anaptais d

4 A3 3 8 8 %y .

™
IVE othite far Lebak www.ivey.ca/leadership/
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7 Strategies

Leading

with
Character

Lamb, Brant, & Brooks (2021)
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Lessons

Open-Minded
Level 3 « Part of Collaboration

Open-Minded Introduction

In this lesson, you will learn:

1. Virtuous state of Open-Minded
2. Deficient Vice state of Open-Minded

3. Excess Vice state of Open-Minded

@ | e

Home Program Interact Insights Library Settings

Sl
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Virtuosity Systems

Exercises

Level 1 « Discover Stage
Week: Oct 16 - 23, 2023

You have 1 tasks for today

View Today's tasks

Daily Exercise

Discover what Appreciative behaviour looks like (and doesn't
look like) by observing your own behaviours and the behaviour
of others.

Identify 1-2 times when you the virtue;

Weekly plan

Daily Exercise

Daily assessment

Appreciative Lessons

Interactions

Interact © Add post

Drive Collaboration Humanity

Filter by: i Date ¥ 85 Elements ¥

James Morrison

22m ago

Shared a resource: The difference
between Empathy and Sympathy, by
Brené Brown,

Empathetic @ .

“ff. Sarah McDermott

! sem ago

Does anyone have any tips to exercise
Passion when Purpose is missing?

Passionate @ D

Rachel Ferrero
2h ago

Shared an Exercise: Because we work
from home, | will call a friend at lunch to
dn the Yea Angpverrice each dav

a € a E m =

Home  Program  Interact  Insights  Library  Seftings

Reflection

2% Partners

Insights

Character profile Insights Report

Strength of Elements

Equitable [ |

Brave L |
Confident o |
Vulnerable G
Decisive G >
Creative

] Partner rating Organization average

View all 62 Elements >

Balance

Justice -2 @l
a € Q@ E B =

Home Program Interact Insights Library Account

Exploration

Library

Resources >

‘:I
Al

Current Events >

Benefits >

3

Core Beliefs >

a € O E M ©

Home Program  Interact Insights Library  Settings

Case Studies >

www.ivey.ca/leadership/
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Thoughts to Destiny

BE MINDFUL OF YOUR THOUGHTS ,THEY BECOME WORDS.
BE MINDFUL OF YOUR WORDS, THEY BECOME ACTIONS.

BE MINDFUL OF YOUR ACTIONS, THEY BECOME HABITS.

BE MINDFUL OF YOUR HABITS, THEY BECOME CHARACTER.

BE MINDFUL OF YOUR CHARACTER, IT BECOMES YOUR DESTINY.

Adapted Quote

I lan O. lhnat
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Application — Embedding Character
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Leader Character Strategic Roadmap

AWARENESS: Strategy, Purpose, ESG L
What Leader & Culture

Character is and o ..
why T Crisis & Communication

- Senior Leadership Team Building &

Engagement Horizontal Collaboration

» Cascading to the Values & Ethics;
entire organization EDI, Anti-Racism

» Stakeholder
Engagement

Risk Management,
Compliance & Safety

HR Processes & Practices:
Elevate Character Alongside Competence

Recruitment Selecti Onboardi e Talent
ecruitmen election nboardin anagemen Soage o
= & Riec%gnit'ionv Management

OPERATIONAL
EXCELLENCE
&
WELL-BEING

Succession o
Management Exit

Mentoring & Coaching

LEARNING & DEVELOPMENT Leadership Learning & Development
SUPPORTING KEY INITIATIVES

Programs & Curriculum
Workshops & Technical Notes
Webinars

LCIA - Self, 360

Virtuosity App

Train the Trainer

Question of Character podcast
Articles . Research . Blogs

Business School
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Character
Infused
Culture

il
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Dimension

Accountability

Courage

Transcendence

Drive

Collaboration

Humanity

Humility

Integrity

Temperance

Justice

Judgment

Under-weighted

Failure to deliver results &
take responsibility; blaming
culture; low ownership of
issues

People don't speak up; fear
prevails; giving up; little
innovation

Narrow goals & objectives;
failure to acknowledge and
appreciate; not inspired

Lethargy & low productivity;
lac of initiative; apathy

"Every man for themselves"
mentality; lack of information
sharing; silos

Lack of empathy,
compassion, and
consideration

Arrogance and
overconfidence;
complacency; lack of
learning and development

People operate from a
position of self-interests and
mistrust; lack of
transparency

Impatience and agitation
prevalent: stressed and
anxious; emotional outbursts

Inequities; favouritism and
nepotism

Indecision; lack of insight,
rigour, and understanding;
resistance to change

Strong character

Ownership of problems;
commitment to decisions:;
act in organizational interest

Determination and
perseverance are prevalent;
high resilience; "truth to
power"

Over-weighted

Difficulty delegating;
obsessive and controlling;
little room for learning
failures

Reckless, stubborn, and
arrogant risk-taking

Commitment to excellence; Always thinking things will get

clarity & focus; inspiration
motivates innovation

Sustained momentum
around focused priorities;
high productivity

Effective teamwork
enhancing productivity;
diversity and inclusion
driving success

Deep understanding of what
is important; people feel they
are seen and heard

Willingness to identify &
discuss mistakes; supportive

of learning and development

Trust, transparency, and
effective communication;
aligned principles and
values

Effective risk management;
thoughtful consideration;
calm even under duress

better but no tangible sense
of how to get there

Tunnel vision; perfectionists
inhibiting productivity

Conflict avoiders; people
pleasing; too many people
clouding decision-making

people feel overwhelmed
and suffer compassion
fatigue

Overwhelmed; ruminating
about mistakes; pushover;
lacking focused learning

Uncompromising, rigid, and
dogmatic interactions;
exclusionary practices

Risk averse inaction; lacking
urgency; indifferent about
outcomes

Fairness fostering trust; clear Rigid rule-based procedures

understanding and action
around systemic inequalities

Insightful and adaptable;
situationally aware and
current; solid decision-

making

Character Culture Check (Crossan & Crossan, 2023)

that do not take into account

individual differences

Analysis paralysis; over-
complicating decision-
making; no clear sense of
priorities

.cal/leadership/
iveyleadership



What Can | Do Next?

1. Begin with yourself

 Understand, assess and develop your character. Reflect on the leader
character framework — particularly your strengths relative to weaknesses
( resources - LCIA self and 360 assessment)

 Check out the “Question of Character” podcasts,
WWW.questionofcharacter.com

» Especially Episodes 1, 2, and 7

» The “Developing Leadership Character” and “The Character
Compass” books provide comprehensive accounts of our work.

* Virtuositycharacter Instagram (free resource)
« Virtuosity™ leader character development app

2. Exercise your leadership — share with others

« Share the slides and articles — engage in conversations at work and at
home

« Become a champion of character change

Institute for Leadership

siness School @iveyleaderShip

ITY - CANADA
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http://www.questionofcharacter.com/

What Can We Do Next?

1. Embed character in your organizational
practices

 The Strategic Roadmap provides guidance (also listen to
QOC Episode 6 re: CRA)

« Collaboration between Strategic Leaders, Operations and
HR

* Focus on key strategic & operational issues
2. Ongoing —you are not alone:

e Stay connected — reach out.

 We need “all hands on deck” to “be the change we want to
see in the world”.

HR
~ Practitioners

WHEREVER COMPETENCE RESIDES - CHARACTER BELONGS

SIVEV koms | .
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virtuositycharacter  Edit profile View archive adioots O

Leader . ;
457 posts 2138 followers 99 following % Character About v Services v Insights v Contact Order our Book
Virtuosity Character Associates
Bookmark this tab

@ vinuositycharscter

-based leader character development at your fingertips.
nto

Leader Character
Associates }

Leadership for the 21st Century

Transcendenc

S | (e

Compass

| B
¥

Insights 28 partners A PQDCAST ABOANE

Character profile insights Report

Strength of Dimensions Leader Cl’] arac-l (‘])
Collaboration @ / A I\ W]
Humility @
Humanity

Temperance

Integrity

Justice

Accountability

Courage

Judgment

Drive

Transcendence

e
ERSH HARACTE
ANSIGHT'ASSESSMENT '

, Gerard Seijts, Ph. &Jefffey Gandz, Ph.D. © 2013

Sample Report:
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Cherokee Teaching

One evening a Cherokee Elder told his grandson about a battle that goes on
Inside people. He said,

‘My son, the battle is between two ‘wolves’ inside us all. One is evil. It is anger,
envy, jealousy, sorrow, regret, greed, arrogance, self-pity, guilt, resentment,
Inferiority, lies, false pride, superiority, and ego.

The other is good. It is joy, peace, love, hope, serenity, humility, kindness,
benevolence, empathy, generosity, truth, compassion and faith.’

The grandson thought about it for a minute and then asked his grandfather:
‘Which wolf wins?”’

The Elder simply replied, ‘The one you feed.’
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