
ETHICAL DILEMMA REFLECTION FRAMEWORK

1 2 3BE PRESENT 4FRAME & 
REFRAME

ENGAGE IN 
DIALOGUE

REFLECT ON 
THE PROCESS

• Share initial reactions.
• Formulate questions.
• What professional codes of
   ethics, school rules and/or
   policies need to be consulted?
• What virtues are relevant to
   the dilemma?
• Are different virtues in conflict,
   and if so, which should be
   prioritized in this situation
   Why?
• List all possible stakeholders.

• Examine the emotions,
   interests, relationships, and
   perspectives of all
   stakeholders.
• Explore the values, virtues,
   and/or beliefs that may impact
   various stakeholder
   perceptions.
• Identify and focus on what’s
   essential, ignore the noise.
• Recognize and name biases.
• Determine player(s) that own
   the moral issue(s).

• What decision would the
   profession expect?
• What decision would the
   community expect?
• What is the right decision
   based on what is best
   for students?
• Identify Option A and Option B.
• Brainstorm creative
   alternatives, is there an 
   Option C?
• Come to consensus and
   defend the final decision.

   

   
   

   
   
   

   
   
   
   

•  Does your final decision differ 
from your initial reactions?

•  How did your personal and 
professional ethics influence 
the final decision?

•  What leadership style(s) would 
an ethical and moral leader 
need to call upon to deal with 
this dilemma?

•  What leadership virtues and/or 
character strengths would an 
ethical and moral leader need 
to call upon to deal with this 
dilemma?




